Minutes of the Ordinary General Meeting of IPH in Rome on 2 September 2002, 9.50-15.15 h.

28 members were present

The meeting is opened by President Dr. Albert J. Elen at 9.50 a.m. at the Consiglio Nazionale delle Ricerche. 

The required quorum of at least 25 members is present. The President apologizes for the agenda and the relevant documents not having been published in the periodical or distributed by mail at least 10 weeks ahead of the general meeting. The cause of this is the fact that the publication of the periodical has been much delayed. It has been distributed a week before the congress. The agenda and the relevant documents have therefore also been distributed at the start of the congress. The members have had at least two days to read the documents and have been offered the possibility to make suggestions before the start of the meeting. This procedure is not according to the statutes and therefore the President cannot proceed with this general meeting unless the members present expressly allow him to do so. The President explains why it is important to hold this general meeting because the official tractanda (agenda points 2 to 10) need to be discussed and approved before the end of the year, as Swiss law requires so in view of tax exemption for non-profit organisations. The alternative is to hold the ordinary general meeting at a later time in late November or December, but it will be difficult both to call such a meeting in time and get the required quorum. When put to the vote, all members present unanimously approve the proposal of the President and allow him to continue the general meeting. 

The President then officially opens this general meeting. 

Agenda points 9 to 11 are rearranged so that 11 precedes 9. Agenda points 4 and 5 will be discussed together.

1
Announcements of the President

1.1
The President reads the notifications of absence. Honorary President Henk Voorn is no longer able to attend the congresses and general meetings because of old age. Until now he has attended all 25 congresses since the foundation of IPH in 1959. The secretary and treasurer of IPH, Ludwig Ritterpusch, is unfortunately again prevented from attending the congress because of the illness of his wife. Alphonse Radermecker, candidate for the treasury, is also unable to come, and so is Victoria Rabal, who is also a candidate for the council elections.

1.2 All rise to honor the memory of the deceased members Manuel Alegre Ribeiro (Portugal) and Peter Isaac (United Kingdom). The President gives a special welcome to the widow of mr. Ribeiro, mrs Ana Paula Carvalho, and the Honorary President of IPH, Dr. Peter Tschudin.

1.3 Congratulations are extended to Honorary President Dr. Peter Tschudin for his 70th birthday earlier this year.

1.4 The President has attended the 1st and the 3rd seminar on paper museums and the conservation and diffusion of handmade paper, as part of the Watermark Route Project, supported by the EC Council's Raphael Program. These seminars were hosted by the paper museums in Capellades and Bergisch Gladbach, respectively. Several other members of IPH were also present at these meetings.

2.
The President's biennial report

2.1
The report has been published in issue 2/2002 of the IPH periodical Paper History and has been handed out to the members at the start of the congress.

2.2
The report is unanimously approved after comments by two members. Dr. Henk Porck reminds of the Open letter, published in issue 3/2000. The recommendations still stand, especially those regarding the need of translations of lectures presented during the congress. The President acknowledges this problem and explains that the council will continue to make efforts to arrange for translations to be presented during the lectures, notwithstanding the fact that this is extremely difficult for lack of volunteers and money to hire translators. The other recommendations have been taken to heart and the results can be seen in the agenda and the time allowed for general discussion. René Teygeler proposes to include an account of the activities of the council members in the next biennial reports. 

3.
Report of the Secretary/Treasurer

3.1
The President explains that he has received a communication by the secretary/treasurer that he considers his report to be part of the President’s biennial report. This is accepted, as an exception. 

4.
Accounts for 2000 and 2001

4.1
The President explains the accounts for 2000 and 2001, which were handed out at the start of the congress, and concludes that IPH is a financially healthy organization. A raise of the membership fee is therefore not necessary.

4.2 Two members draw attention to the fact that German and French translations of the report, which is only in German, are lacking. The President apologizes and responds that it has proved impossible to have translations made, because of lack of volunteers and time. The figures, however, speak for themselves.

4.3 The President expresses the intention of the council to improve financial reports and the accounts. The present traditional method of keeping accounts will be modernized. This will be effected by the new treasurer, yet to be elected, who is a retired accountant. The results will be evaluated at the next ordinary general meeting.

4.4
The approved accounts will be published in the next issue of the periodical.

5.
Auditor's report

5.1 This point is discussed together with point 4.

5.2 The President reads the auditor's report with the motion to discharge (financial reports 2000 and 2001).

5.3 The auditors answer some questions, giving additional information about the division of costs between administration, expenses of the council, printing and postage, as well as the collection of membership fees.

5.4 
The report of the auditors is approved; Dr. K. Pichol and mrs. M. Christ are thanked by the President for their work.

6.
Account of the Dortmund Congress 2000; discharge of coordinator Dr. K.-P. Ellerbrock

6.1
The summary financial account, which has been distributed at the start of the congress, does not include the costs of the congress book.  The congress book of Dortmund 2000 unfortunately worked out other than planned and the costs were eventually paid in full by IPH; a pledged contribution of DM 5.000 by the Westphälisches Wirtschaftsarchiv was unfortunately never received.

6.2
The assembly agrees to discharge the congress coordinator, who is not present, and the President thanks him for his work.

7.
Editor's report

The President summarizes the report of editor mrs. A. Späth, which is unfortunately only in German. The report is approved by the assembly and mrs. Späth is thanked for her good work.

8.
Discharge of the council

The assembly votes unanimously to discharge the council for administration of office and the annual financial reports of the past two years.

9.
Activities for 2003 and 2004

Improvement of administrative procedures and the bookkeeping by the new council, which will be elected within a few minutes: a new vice-President, secretary and treasurer. They will convene for their annual council meeting in Poland in 2003 in preparation for the next congress there. No special activities of IPH are foreseen.

10.
Budgets for 2003 and 2004

10.1 The President explains that the treasury will be transferred from L. Ritterpusch to A. Radermecker, yet to be chosen as new treasurer, on 1 January 2003. He will improve the bookkeeping as well as the financial reports. The present budgets were made by L. Ritterpusch.

10.2 A discussion takes place about the inclusion or exclusion of the costs of the congress book. The Congress book Rome 2002 is, as usual, the responsibility of the congress coordinator; the costs are included in the congress budget, handled by the director of the Istituto Centrale di Patologia del Libro, and therefore not included in the IPH budget.

10.3 The President reminds that sometimes unforeseen things happen as regards the Congress Books. The Congress Books of 1994, 1996, 1998 and 2000 were not edited by the coordinators for various reasons; this task was taken over by others, with extra costs.

10.4 The President stresses that it is imperative to keep around 25.000 Euro as a reserve fund in order to be able to cope with financial disasters, like the unforeseen extra printing costs and resulting deficit  (around 10.000 Euro) of the publication of the book Paper comes to the north in 1998.

10.5 P. Tschudin reminds that the publication of books in the IPH series has to be approved individually by the assembly and therefore costs cannot as yet be included in the budget for the next two years. This, together with other proposals which may need funding, has yet to be discussed later on during the general meeting and therefore the budgets for 2003 and 2004 are provisional and may be subject to change later on during this meeting.

10.6 The provisional budgets are approved by the assembly and will be finalized under agenda point 16, unless there will be no proposals to change it.

11.
Places of the next General Meetings and Congresses
11.1
The provisional program for the congress 2004 in Poland (Duszniki-Zdròj and Cracow by mrs. B. Makowska-Schweitzer is unanimously accepted by the assembly, after the President and mrs. Makowska have given detailed information on the program, the provisional themes of the congress (“Paper as a bearer of historic information” and “The preservation of  written cultural heritage after floods”), costs, transport and lodgings. The organization is already well under way. Maps with information brochures are available. As a consequence of this approval, mrs. Makowska is elected congress coordinator and member of the council until 2004. The dates of the congress will be decided on after checking the dates of other congresses around 1 September 2004.

11.2
Spain was already the candidate for the 2006 congress. The President has received information from mrs. C. Hidalgo Brinquis. Capellades will be the venue for the first part; the second part will be situated in Madrid instead of Xàtiva. There is even a possibility to go to Sevilla. The plans will be worked out during the next two years and a provisional program and more information will be presented at the next general meeting in 2004. Then the final decision will be made.

11.3
The congress of 2008 is still far ahead but will probably take place in Scandinavia. Mr. G. Wohlfahrt, President of the Scandinavian Association of Paper Historians, informs the audience that the possibility of holding a congress there will be discussed during their next council meeting in October. As four countries are involved, it will be necessary to choose one venue, possibly Uppsala/Stockholm in Sweden.

11.4
From the audience a plea is made for hiring a paid translator during the next congress. Another proposes to be more rigid in the acceptation of papers and the division of papers over the sessions. Round tables should involve more communication with the audience instead of being a series of lectures. This will be taken into account in the organization of the next congress.

12.
Honorary nominations

There are no proposals.

13/14.
Presentation of candidates / Council election

13/14.1
After the presentation of the candidates, the assembly elects unanimously:

Dr. Albert J. Elen (Leiden) as President for half a term (2 years only as he has expressed the wish to step down from office in 2004); 

Dr. Carlo Federici (Rome) as Vice-President; Ludwig Ritterpusch as treasurer until 1 January 2003, Alphonse Radermecker (Eupen) as treasurer as from 1 January 2003; 

Peter Reinhard (Hemer), Jos De Gelas (Brussels) and Victoria Rabal (Capellades) as Assessors. Mrs. B. Makowska-Schweizer was already appointed a member of the council until 2004 as congress coordinator.

13/14.2
The President thanks all the members of the old council for their work during the past four years.

15.
Election of the secretary, editor and two auditors

15.1 Until now the secretariat and the treasury were in one hand. This will now change. Mrs. U. Reinhard is chosen as the new Secretary. 

15.2 Mrs. A. Spaeth has given notice that she wishes to step down as Editor as she is too much occupied with her new job. Because a candidate is not available to fill the vacancy as yet, mrs. Spaeth is available as interim and is so re-elected until 1 January 2003. The President informs the assembly that he is already in contact with a possible follow up. If agreement is reached with this candidate the council will inform the members and the new editor will be formally elected during the next congress.

15.3 The assembly approves the proposal to use, for practical reasons, one address for the secretary and the treasurer, being that of A. Radermecker. The President explains that a clear division of tasks between secretary and treasurer has been discussed within the council and the candidates, in order to improve the administration.

15.4 Dr. K. Pichol and mrs. M. Christ are re-elected for a new term as auditors. 

16.
Miscellaneous subjects for discussion

16.1 Periodical and congress books, how to continue. There is a structural lack of contributions for the periodical. The publication of the Congress books is generally delayed and extra costs and efforts have to made to produce them. How to cope with these problems: continue as usual, discontinue the periodical in prints and offer digitized copies, discontinue the Congress books and use the papers to fill and improve the periodical (like BAPH has decided to do for financial reasons). All options, with the pro’s and contra’s, are discussed and the final decision of the assembly is to continue as usual and take practical problems and organizational setbacks for granted. Then several suggestions are made to solve the problems: to introduce personal columns in the periodical, set clear deadlines and editorial guidelines for the contributions for the Congress books, send in papers before the congress and publish the proceeding at the start of the congress (like the Spanish Association of Paper Historians does), perhaps to separate the congress coordination and the editorship of the Congress book, to form an editorial board with division of tasks, and to find an official editor or paid assistance. Another suggestion, endorsed by several members, is to reprint articles which were already published in the periodicals of national associations, and vice versa. The council will take these suggestions into consideration and inventory the financial possibilities.

16.2 Then a discussion evolves about the amount of money which the council is allowed to spend on hiring assistance or a professional editor. J. De Gelas insists on making a ‘shopping list’ and receiving a mandate for a certain sum, ranging from 10.000 to 15.000 to work with. The President, on the other hand, states that all wishes have to be inventoried first, the new treasurer has to make a thorough assessment of our financial position, and then priorities be set. Moreover, it is imperative to keep a substantial reserve fund for unforeseen financial setbacks. The President proposes to in principle use the surplus of the yearly income from membership fees minus costs, now amounting to around 7.000 Euro at maximum, as a yearly budget for financing hired assistance, extra council expenses and all special activities, like working groups. The council will set the priorities and report  about these in the periodical and at the next general meeting. This proposal is unanimously accepted by the assembly.

16.3 Working groups. During the extra-ordinary general meeting in Dortmund the members present did not succeed in forming working groups at the spot. Moreover, no suggestions were received during the past two years, not even through the special homepage on the internet. The President urges the assembly to come up with suggestions; as an incentive he proposes to allow five working groups each a maximum of 500 Euro per year to cover expenses, on the condition that the budget is sufficient and with the approval of the treasurer. This proposal is approved by the assembly and one after another the working groups are established: A. Editorial working group for Congress books (members so far: Dr. H. Porck, Prof.Dr. A. Crocker), B. Internet Discussion Platform working group (to be worked out by R. Teygeler), C. Watermark Digitization & Database working group (members: P. Tschudin, H. Wallner-Holle, S. Feyerabend), D. Preservation of Paper-industrial Archives working group (members: Dr. H. Porck, Prof.Dr. A. Crocker, Ir. A. Renker), E. Modern Paper after 1850 (S. Feyerabend).

16.4 Expenses of the council. The President explains that the expenses of the council will increase because of travel costs and equipment necessary for the administration; a proposal for a formal change of the supplementary regulations to the statutes will be presented by the council at the next general meeting.

16.5 Languages and translation. It is decided that communications during the congresses should preferably be translated/summarized in at least one of the main languages, lectures in languages other than English, German and French should be concentrated in one morning and/or afternoon, a relatively cheap translator, for instance a student, should be hired to act as translator on the spot.

16.6 Publicity for IPH. The proposal of Dr. P. Tschudin to subsidize members willing to carry out some promotion activities for IPH (f.i. printed hand-out) is approved by the assembly.

16.7 The provisional budgets for 2003 and 2004 will be changed accordingly to the approved decisions of the assembly and published in definite form in the next issue of the IPH periodical.

The President closes the ordinary general meeting around 3.15 p.m. and thanks all members for their constructive participation.

